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Transportation has been such a major problem this year. We’ve dedicated the entire 
beginning of this issue to explain the background history, current challenges and latest 
developments.  While Education Today is geared toward empowering parents about the 
education of their children, without the basic logistics of smooth transportation, learning 
is significantly disrupted and daily life extremely complicated for parents, teachers and 
sta�.

For the many readers whose children attend schools that bus their own routes, this 
problem is nonexistent. In fact, you may not even be aware of it.  Take a moment to be 
very grateful and read more about how that works.  Private busing is also discussed as 
a potential long-term solution for all private schools.  

On a personal level, I feel it is incumbent upon me to acknowledge the significant 
burden the transportation woes have placed upon already overburdened 
administrations. Students continue to arrive late; buses are still not showing up at 
pickup time and school sta� is forced to deal with the ramifications.

East Ramapo School District faces unique challenges as the largest private school 
district in the State after New York City. It is not flush with cash, and between budget 
votes that are vetoed, union regulations and a state funding formula that simply does 
not work, the odds are stacked against us for success. The transportation sta� is 
overworked, perpetually short sta�ed and lack sophisticated tech equipment that would 
make logistics that much easier.  

To parents still su�ering through daily transportations di�culties, we see you. We hear 
your frustration. Even as we demand the changes needed, please keep in mind the 
restrictions under which everyone is operating.  Both the schools and the transportation 
sta� are only as e�ective as the tools provided to them.  And if you, the parents, really 
want change to happen, I urge you to get involved. Speak up for the right to have 
busing. Attend the Board meetings and let your voices be heard, call your local 
representatives and write letters.  Don’t rely on others to create the change you want to 
see happen.

To them, on behalf of all of us, I say thank you. We recognize your dedication and we 
appreciate your consistent time and e�ort. It is my hope that from the time this message 
is written until the time Education Today reaches your home, we will have seen the 
beginning of return to an easier, healthy normal. 
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Community Education Center is committed to the 
educational needs of all children in our community.
We believe that every child deserves a high quality 
education combined with the maximum level of 
intervention necessary to reach their full potential 
and succeed.  CEC collaborates with the East Ramapo 
Central School District to provide and manage a 
myriad of services for children in grades K-12. 



We greatly appreciate the opportunity to speak on behalf of the 
district. The transportation situation is awful and we are truly doing 
everything within our power to rectify it. A confluence of issues: 
lack of drivers for the busing vendors, fiscal challenges, operation-
al aspects and the resignation of Mr. Douglas Schwegler, the 
former Director of Transportation, have all led to the current 
challenges. 

Since East Ramapo’s busing is one hundred percent contracted 
out, we are all at the mercy of the vendors.  For those of you who 
attend schools that have your own private busing companies, you 
are in the best position. It is our hope that these successful 
vendors will bid on the routes that still require coverage and more 
Yeshiva schools will have busing from within their own community.

For everyone else, the unprecedented bus driver shortage is 
wreaking absolute havoc causing vendors to struggle on a daily 
basis to cover routes. Historically, suburban bus drivers have 
included many retirees and part time workers.  That reality has 
changed due to COVID-19.  There simply are not enough drivers. 
This is really one of the core issues; the district has no control 
over what vendors can do to retain drivers.

One of the aspects we are working on internally is improving 
routing.  We know it’s a problem; there is no argument that we 
need more e�cient 
routing.  To that end 
we hired a software 
company in Septem-
ber to go through 
each route and we 
partnered with Mr. 
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Transportation has been such a major problem this year. We’ve dedicated the entire 
beginning of this issue to explain the background history, current challenges and latest 
developments.  While Education Today is geared toward empowering parents about the 
education of their children, without the basic logistics of smooth transportation, learning 
is significantly disrupted and daily life extremely complicated for parents, teachers and 
sta�.

For the many readers whose children attend schools that bus their own routes, this 
problem is nonexistent. In fact, you may not even be aware of it.  Take a moment to be 
very grateful and read more about how that works.  Private busing is also discussed as 
a potential long-term solution for all private schools.  

On a personal level, I feel it is incumbent upon me to acknowledge the significant 
burden the transportation woes have placed upon already overburdened 
administrations. Students continue to arrive late; buses are still not showing up at 
pickup time and school sta� is forced to deal with the ramifications.

East Ramapo School District faces unique challenges as the largest private school 
district in the State after New York City. It is not flush with cash, and between budget 
votes that are vetoed, union regulations and a state funding formula that simply does 
not work, the odds are stacked against us for success. The transportation sta� is 
overworked, perpetually short sta�ed and lack sophisticated tech equipment that would 
make logistics that much easier.  

To parents still su�ering through daily transportations di�culties, we see you. We hear 
your frustration. Even as we demand the changes needed, please keep in mind the 
restrictions under which everyone is operating.  Both the schools and the transportation 
sta� are only as e�ective as the tools provided to them.  And if you, the parents, really 
want change to happen, I urge you to get involved. Speak up for the right to have 
busing. Attend the Board meetings and let your voices be heard, call your local 
representatives and write letters.  Don’t rely on others to create the change you want to 
see happen.

To them, on behalf of all of us, I say thank you. We recognize your dedication and we 
appreciate your consistent time and e�ort. It is my hope that from the time this message 
is written until the time Education Today reaches your home, we will have seen the 
beginning of return to an easier, healthy normal. 
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MESSAGE FROM THE SCHOOL DISTRICT
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EAST RAMAPO CENTRAL SCHOOL DISTRICT 
Fiscal Monitor

“
”- Bruce Singer

There are no easy 
answers but we are not 
going to shirk our duties 
and we will keep at it 
until we have a solution.



Transportation has been such a major problem this year. We’ve dedicated the entire 
beginning of this issue to explain the background history, current challenges and latest 
developments.  While Education Today is geared toward empowering parents about the 
education of their children, without the basic logistics of smooth transportation, learning 
is significantly disrupted and daily life extremely complicated for parents, teachers and 
sta�.

For the many readers whose children attend schools that bus their own routes, this 
problem is nonexistent. In fact, you may not even be aware of it.  Take a moment to be 
very grateful and read more about how that works.  Private busing is also discussed as 
a potential long-term solution for all private schools.  

On a personal level, I feel it is incumbent upon me to acknowledge the significant 
burden the transportation woes have placed upon already overburdened 
administrations. Students continue to arrive late; buses are still not showing up at 
pickup time and school sta� is forced to deal with the ramifications.

East Ramapo School District faces unique challenges as the largest private school 
district in the State after New York City. It is not flush with cash, and between budget 
votes that are vetoed, union regulations and a state funding formula that simply does 
not work, the odds are stacked against us for success. The transportation sta� is 
overworked, perpetually short sta�ed and lack sophisticated tech equipment that would 
make logistics that much easier.  

To parents still su�ering through daily transportations di�culties, we see you. We hear 
your frustration. Even as we demand the changes needed, please keep in mind the 
restrictions under which everyone is operating.  Both the schools and the transportation 
sta� are only as e�ective as the tools provided to them.  And if you, the parents, really 
want change to happen, I urge you to get involved. Speak up for the right to have 
busing. Attend the Board meetings and let your voices be heard, call your local 
representatives and write letters.  Don’t rely on others to create the change you want to 
see happen.

To them, on behalf of all of us, I say thank you. We recognize your dedication and we 
appreciate your consistent time and e�ort. It is my hope that from the time this message 
is written until the time Education Today reaches your home, we will have seen the 
beginning of return to an easier, healthy normal. 
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Eliezer Spira who looked at all the routes and o�ered numer-
ous suggestions for improvement. We adapted all those 
suggestions.  He did a great job and we appreciate his 
works.  There is still room for improvement as indicated by 
the reality shared by Rabbi Rosengarten. (see page 6)

Rabbi Horowitz and his team at the CEC are valuable 
partners. We are in constant communication and appreciate 
the opportunities he creates for us to interact directly with 
private school administrations to troubleshoot and brain 
storm.  You can quote me, Bruce Singer, that the media never 
includes in their articles that CEC does everything beyond 
perfect.  We are committed to making sure the truth is 
repeated and reported.

With all the above, many of you still lack proper transporta-
tion.  Though there has been some talk of reimbursing 
parents for driving their children to school, the requirements 
are extremely limiting and the system is less than ideal.  
Quite frankly, the dollar amount allotted by the state is 
insulting to hard working parents, many who are missing 
precious work time.  Not to mention that the last thing 
Monsey needs is an additional thousand cars on the road at 
8am and 3/4pm.

So, what can we do?
For starters, the more support we have in terms of our annual 
budget, the better chance we have at o�ering a competitive 
salary to potential drivers (see sidebars). There is a desper-
ate need for CDL drivers; if those drivers came from within 
your community, and worked with vendors from within your 
community there would be a vested interest all around in 
really making things work.  We will continue to fight for 
approval for additional state funding, but understand that 
East Ramapo remains limited by our current funding and that 
a�ects how competitive a salary can be o�ered to drivers.  
Our current budget is not sustainable; we need better tech-
nology, better routing systems, better sta�ng etc.

As you can see, there are no easy answers but we are not 
going to shirk our duties and you have our word: we will 
keep at it until we have a solution.

For a family feeling the 
struggle every day, I would 
be right there with every 
parent screaming and 
demanding change. I’m on 
the other side waving the 
white flag and saying I’m 
doing everything I can do.

“
”- Linda Macias
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If you have a CDL license you are in 
high demand, mostly from companies 
like Amazon.  As online shopping 
drastically increases, so has the need 
for CDL drivers. Amazon for example 
o�ers a great salary, immediate 
health benefits, and an industry with-
out the risk of constant exposure. 
These are realities that are impossi-
ble for school districts to compete 
with.  

As one anonymous former bus driver 
wrote in a letter left on Linda’s desk: 

Why in the world would I want to be 
a bus driver? I have to prove I have 
a vaccine? I have to wear a mask 
every second? Be mask police, if a 
kid took his o�, I have to stop the 
bus and tell him to put it back on… 
So, no thanks. I have no interest in 
being a bus driver.  I prefer deliver-
ing these parcels instead.  They are 
all maskless and they behave them-
selves. 
Good luck.
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developments.  While Education Today is geared toward empowering parents about the 
education of their children, without the basic logistics of smooth transportation, learning 
is significantly disrupted and daily life extremely complicated for parents, teachers and 
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For the many readers whose children attend schools that bus their own routes, this 
problem is nonexistent. In fact, you may not even be aware of it.  Take a moment to be 
very grateful and read more about how that works.  Private busing is also discussed as 
a potential long-term solution for all private schools.  

On a personal level, I feel it is incumbent upon me to acknowledge the significant 
burden the transportation woes have placed upon already overburdened 
administrations. Students continue to arrive late; buses are still not showing up at 
pickup time and school sta� is forced to deal with the ramifications.
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district in the State after New York City. It is not flush with cash, and between budget 
votes that are vetoed, union regulations and a state funding formula that simply does 
not work, the odds are stacked against us for success. The transportation sta� is 
overworked, perpetually short sta�ed and lack sophisticated tech equipment that would 
make logistics that much easier.  

To parents still su�ering through daily transportations di�culties, we see you. We hear 
your frustration. Even as we demand the changes needed, please keep in mind the 
restrictions under which everyone is operating.  Both the schools and the transportation 
sta� are only as e�ective as the tools provided to them.  And if you, the parents, really 
want change to happen, I urge you to get involved. Speak up for the right to have 
busing. Attend the Board meetings and let your voices be heard, call your local 
representatives and write letters.  Don’t rely on others to create the change you want to 
see happen.

To them, on behalf of all of us, I say thank you. We recognize your dedication and we 
appreciate your consistent time and e�ort. It is my hope that from the time this message 
is written until the time Education Today reaches your home, we will have seen the 
beginning of return to an easier, healthy normal. 

In NYS each school district is mandated 
by the government to provide both 
public and private schools with student 
busing. Though approximately two 
thirds of the cost is reimbursed by the 
state, the obligation falls upon each 
school district to bus its students.  
Some school districts across the state 
have their own buses and drivers. 
Others, like East Ramapo contract out 
all transportation to private busing 
companies. 
In East Ramapo our ratio of public to 
private school students is extremely 
unusual; actually, it is the most 
unique in the state. We have 
under 10k students in public 
school and over 30k in 
private schools. And the 
disparity continues to 
grow.  In addition, 
those 30k students 
attend over 120 private 
schools across the district. In 
contrast to public school 
students who attend the school 
nearest them, private school students 
get bused to the school of their choice; 
sometimes across town.
Why do these numbers matter? For 
many reasons, but when it comes to 

In response to the desperate 
need for CDL drivers (the 
commercial driver’s license 
necessary to drive a school 
bus) the Community Outreach 
Center recently sponsored and 
organized a 14-session CDL 
course. Nineteen participants 
registered for twenty hours of 
in-person training which took 
place in our o�ce.  The goal 
was to assist in easing some of 
the burden caused by lack of 
drivers by training individuals 
from within the community.

transportation, 
the problem narrows down to 

this: the number of incoming students 
is significantly higher than the number 
of graduating students. In the public 
school system incoming and outgoing 
student numbers generally match. In 
the East Ramapo private school 
system - due to the extremely rapid 
growth of the Orthodox Jewish 
community - for every class that 
graduates, there are more than double 
that number of children entering 
school. 
Add COVID-19 to the equation and 
the problem worsens.

By now we are all aware of the dire 
shortages in the work force 

brought on by various 
COVID-19 related factors. 

One of the hard-hit 
sectors, across the 
country, has been 

school busing. 
There simply are not 

enough drivers. While this is 
true for everyone, let’s factor in 

East Ramapo’s unique numbers: In 
the past two years, while other 

districts have struggled to maintain 
drivers, East Ramapo has struggled 
with the need to add drivers, to cover 
the annual influx of over 2k new 
students. 
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Reach out to CEC 
for more information 
on future trainings:  
845-356-9600

In East 
Ramapo our 

ratio of public to 
private school 

students is extremely 
unusual; actually, it is 

the most unique in 
the state.



WHEN BUSING GOES PRIVATE
Drive the roads of Monsey and you will see numerous buses with 
their school’s name on it.  That is because many of the Yeshiva 
schools in our area have opted to contract with East Ramapo to 
drive their own routes.  If you are the beneficiary of this type of 
busing, be grateful!
Approximately twenty years ago, East Ramapo made the decision 
to allow private schools to contract with the district to run their 
own busing system.  They recognized that with all the routes 
contracted out anyway (East Ramapo does not run its own buses) 
why not let the schools bus their own students? The schools who 
know their children, the area and can hire their own drivers are 

REAL LIFE SCENARIOS
In past years, if a bus were to break down, the busing company would simply call in a 
substitute driver.  The driver shortage is so bad, that is no longer an option.  So much so, 
the President of Chestnut Ridge Transportation who is the largest transporter for East 
Ramapo school district is actually driving a bus! 
Su�ce it to say, all this is wreaking havoc with daily life for many. The best way to 
illustrate the scope of the issue is by sharing a few real-life situations.  

Rabbi Shoel Yosef Rosengarten, of Bas Mikroh girl’s 
school lives in South Monsey; one of his own 
daughters got on her morning bus for the first time in 
December.  Since the beginning of the school year, 
the neighborhood had no choice but to set up a 
carpool.  Door to door, that took close to an hour.
Let’s shift to Rabbi Rosengarten’s administrative 
reality.  On short Fridays, there are several routes 
waiting in school for over an hour for buses to arrive.  
At a recent meeting with Yeshiva administrators at 
the community outreach center Rabbi Rosengarten 
brought pictures to show just how absurd that wait 
time actually is.  Directly across the street numerous 
school buses can be seen lining up in front of the 
public high school as of 1 pm for a 2 pm dismissal. 
Buses simply sitting and waiting while across the 
street, children are sitting and waiting!  While there 

is no malicious intent to ignore the private 
school students’ busing needs, the 

lack of sta�, drivers, 
organization etc have 

combined to create 
the perfect storm 

of missteps.

Rabbi Shoel Yosef Rosengarten, of Bas Mikroh girl’s 
school lives in South Monsey; one of his own daughters 
got on her morning bus for the first time in December.  
Since the beginning of the school year, the 
neighborhood had no choice but to set up a carpool.  
Door to door, that took close to an hour.
Let’s shift to Rabbi Rosengarten’s administrative reality.  
On short Fridays, there are several routes waiting in 
school for over an hour for buses to arrive.  At a recent 
meeting with Yeshiva administrators at the Community 

Outreach Center, Rabbi Rosengarten brought pictures 
to show just how absurd that wait time actually is.  
Directly across the street, numerous school buses 
can be seen lining up in front of the public high school 
as of 1 pm for a 2 pm dismissal. Buses simply sitting 
and waiting while across the street, children are 
sitting and waiting!  While there is no malicious intent 
to ignore the private school students’ busing needs, the 
lack of sta�, drivers, organization, etc. have combined 
to create the perfect storm of missteps.

Mrs. Avigayil Rottenberg, a parent in Bas Mikroh shared 
her perspective.  “As a therapist, not having busing has 
had a huge negative impact on my life. My clients all 

create their schedules around mine and I am 
meticulous about timing.  Without busing for 

my 1st grader, my schedule was 
constantly messed up.  

Honestly, the lack of 
communication made 

everything so much 
worse.   

It was extremely 
f rustrat ing;

 I  su�ered 

significant monetary loss and my daughter was 
devastated that she didn’t get to go on the bus.  Many 
mornings were tense and di�cult; we would wait by the 
bus stop for long periods of time in varied weather, only 
to realize the bus would not be arriving."
Add to that, my son often needed a pickup at the end of 
his day.  I’d come home from work exhausted, put on a 
pot of macaroni only to get a text that his bus didn’t 
arrive and have to drop everything to go and get him.  
All that being said, I never really blamed anyone; 
though I really do wish communication between the 
bus companies and parents could be improved.  And 
the schools deserve a huge shout out for all the extra 
work.  
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Rabbi Shoel Yosef Rosengarten, of Bas Mikroh girl’s 
school lives in South Monsey; one of his own 
daughters got on her morning bus for the first time in 
December.  Since the beginning of the school year, 
the neighborhood had no choice but to set up a 
carpool.  Door to door, that took close to an hour.
Let’s shift to Rabbi Rosengarten’s administrative 
reality.  On short Fridays, there are several routes 
waiting in school for over an hour for buses to arrive.  
At a recent meeting with Yeshiva administrators at 
the community outreach center Rabbi Rosengarten 
brought pictures to show just how absurd that wait 
time actually is.  Directly across the street numerous 
school buses can be seen lining up in front of the 
public high school as of 1 pm for a 2 pm dismissal. 
Buses simply sitting and waiting while across the 
street, children are sitting and waiting!  While there 

is no malicious intent to ignore the private 
school students’ busing needs, the 

lack of sta�, drivers, 
organization etc have 

combined to create 
the perfect storm 

of missteps.
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best equipped to take over.  
RFPs were put out (request for proposals) and the 
routes awarded to the lowest bidder.  The vendors 
get paid a per student per day fee and that money 
is invested in a fleet of buses, drivers, dispatchers, 
gas, maintenance etc. Basically, these schools are 
literally running their own busing company.  
This reality is a win-win situation: the district has 
the routes covered and the school can hire their 
own drivers and make their own schedules to 
easily accommodate Jewish holidays.  It also 
allows that for an additional small fee paid by the 
parents, busing continues on Sundays and 
non-mandated busing days so parents never need 
to worry about carpool.
Ultimately, this arrangement is the ideal solution 
for all of the private schools in our district.  
 

Want to make a 
difference? 
Speak up! 
          Email the following 
      East Ramapo Central 
School District personnel 
and share your concerns:

Dr. Clarence G. Ellis, 
SUPERINTENDENT OF ERCSD 
Cellis@ercsd.org

Yehuda Weissmandl
PRESIDENT OF BOARD OF EDUCATION 
ERCSDkkivi@ercsd.org

NYSDOE ERCSD Monitors: 
Dr. Denise Lowe 
dlowe@ercsd.org 

Mr. Bruce Singer 
Bsinger@ERCSD.org

State law requires all school districts to provide transportation 
to children attending private or religious schools within 15 
miles of their homes. But the state Education Department has 
long interpreted that to apply only on days when the public 
schools are open.
In East Ramapo, for several years that’s meant that for most of 
the days before New Year’s and during President’s week, our 
kids did not have busing. Recently, some of those days were 
actually reinstated, to the joy of parents.
In July of 2021, a group of private school parents sued the 
Washingtonville School District for not providing busing to 
private school kids on all days that they have school in 
session, regardless of when public schools are closed.  On 
November 18, 2021, State Supreme Court Justice Peter Lynch 
of Albany ruled that the district had failed to meet its 
transportation obligation under state law by providing busing 
to nonpublic school students only on days when its own 
schools were open.
Lynch also went further by invalidating the state guidelines 
Washingtonville followed in refusing to provide transportation 
when its schools were closed. That decision could a�ect 
transportation practices or future court cases in other districts 
with large numbers of children attending religious schools, 
such as East Ramapo.  

While the media announced this as a victory there are a few 
things East Ramapo’s private school parents should know:
•  There is currently a stay on the decision, meaning that it 
hasn’t moved into law and therefore cannot be used as a 
precedent for other districts yet.  
•  East Ramapo, as mentioned above, has already restored 
some of those missing days.
•  The state mandate is for 180 days of school. Most private 
schools exceed that count and have 190 operational days. 
This means that any days over the 180 mandated days might 
not be included in the count.

The obvious point that needs to be made is that no matter 
what the mandate says, without drivers for the routes we still 
have a problem getting all our private schools students bused 
to school on ANY given day.

WHAT IS IT AND WHAT DOES IS 
MEAN FOR EAST RAMAPO?

THE WASHINGTONVILLE SCHOOL 
DISTRICT LAWSUIT VICTORY

Reach out to CEC 
for more information 
on future trainings:  
845-356-9600
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MAKING 
TIME 
for Each Child
No one needs to be convinced that spending 
one-on-one time with each of our children is a 
wonderful, worthwhile idea.  But making that time 
really happen on a daily basis is easier said than 
done.  We found three women, each a mother of 
five children, and challenged them to spend ten 
minutes a day with each of their children for 
seven days straight.  It took some convincing (and 
a promise to keep their last names private) but 
they agreed to accept the challenge.

Here is what worked, what didn’t 
and their thoughts for the future 
after a week of daily quality 
one-on-one time with each of their 
children.
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Yehudis P.
5 Childrens’ Ages: 8, 5, 4, 3, 2

Goal: 
Spend ten minutes with each child in the afternoon by giving everyone a project to do and then 
focusing on one child at a time.

Some background information:  
I agreed to this experiment, and then right before the seven days started, my cleaning lady left!! I 
wasn’t sure if I could make it work….  Thankfully, I have after-school help twice a week, so I adjusted 
my expectations and focused more on the days they were here.

How it went:   
On the days that I had help in the evening, it really worked out well. It felt like the ultimate reality of 
motherhood; I was able to enjoy the special time.  But the other days became very stressful. I had to 
change my scheduled time and use the existing opportunities I already have in my days.
My 8-year old is up later than the others at night so I used that time and stretched it to ten minutes.  My 
5-year old comes home at 3pm and I usually sleep for a half hour before my husband heads out again.  
Instead, I had her sit with me on my bed and we schmoozed. It meant a shorter nap, but those ten 
minutes were very worthwhile.  When I fed my 2-year old supper, instead of rushing it, I took time to 
play airplane. On Friday afternoon, my older kids come home earlier so I found time for them then. On 
Shabbos afternoon, while my older kids were in Bnos, I used that time for the younger kids.

What I learned: 
In a small but important way, this experiment was really life changing. Mindfulness is all the rage these 
days, and in this case it really worked.  I found I got smarter about using the time I have with each child 
much more mindfully.  For example, instead of turning on music in the car and zoning out on the way 
to the dentist, I used the time to talk.

For the future:   
If I adjust the time to a little less than ten minutes per child and am mindful to use existing 
opportunities, this is something I can and want to continue.  It made such a di�erence to have a 
specific goal. Thank you!

In a small but 
important way, 
this experiment 
was really life 
changing.  

“ “
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Faygie G.
5 Childrens’ Ages: 7, 7, 5, 3, 10 months

Goal: 
Be more conscious about making sure that each child gets ten minutes of my undivided attention.  I 
planned to use the same ten-minute pocket of time for each child, each day.

Some background information:  
The truth is, I was aware of this idea from Rebbetzin Spetner, who gives a very famous and popular 
parenting class in Israel.  It was from her that I learned that these ten minutes doesn’t have to be totally 
alone or out of the house with one child, rather singularly focused on one child at a time.  In fact, the child 
doesn’t even need to know that they are the focus of your attention. I can be reading a book to everyone 
but letting that one child turn the pages. 

How it went:   
My twins, a boy and a girl, leave the house at 7:30 am and the younger kids sleep until 8.  So, my 5 yr. old 
is the only one up during that half hour.  That became his window; during breakfast and getting dressed I 
really focused on shmoozing and listening.  My 7-year old daughter gets home ten minutes before the next 
one and she really needs that time to unwind and have me listen to how her day went.  The rest of her day 
is literally not the same if I don’t give her that time.  The house is very busy when her twin brother gets 
home later, so his ten minutes happened at his bedtime which is later than the other kids.  My 
three-year-old is such a cute personality; she somehow automatically ends up with special time.  And as 
Rebbetzin Spetner says, the baby gets your attention anyway so I didn’t include extra time.

What I learned:   
I realized that as much as I knew about the worthiness of the ten minutes per child, I really wasn’t doing 
the complete ten minutes. It’s definitely much longer than it sounds, but each extra minute really counts.  
Focusing on one child is for sure harder when others are around.  I found any change in schedule threw 
everything o�; Shabbos was harder with everyone around, and Chanukah too. 

For the future:   
I have a renewed sense of the importance of this time.  I saw how really very valuable it is.  The kids each 
shared more when I focused on them and I got to know them on a deeper level.

The rest of her day is 
literally not the same if I 
don’t give her that time.
“ “
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Rivky W. 
5 Childrens’ Ages: 11, 9, 8, 5, 3

Goal: 
Be more conscious about making sure that each child gets ten minutes of my undivided attention.  I 
planned to use the same ten-minute pocket of time for each child, each day.

Some background information:  
Use this challenge as a way to get back to spending one-on-one time with each of my children.

How it went:   
I opted not to name it as ‘spending time’ and rather just try and ‘sneak’ that time in with each child. I 
still don’t have an hour to dedicate to this and I knew it wasn’t going to be as easy as it was years ago.  
What I found was that by committing to the experiment, I was forced to rethink the time I already spend 
with each child and make that time much more worthwhile.  It became very revealing to me how often 
I spend time with my kids without really focusing on them!  When I was doing laundry and previously 
listening with half an ear, now I listened really well. My daughter couldn’t get over her good fortune to 
have my undivided attention. She was actually upset when I needed to end the time. One kid was 
sulking every time I focused on her, which took away the ‘mutually enjoyable’ aspect of it, but clearly 
that was what she needed.

For the Future:
Sitting and shmoozing for ten minutes each night is still too much for me. I was relieved when the 
seven days were over.  On the other hand, I ended the week more aware that time spent alone in any 
capacity, can be filled with more connection. 

It became very revealing 
to me how often I spend 

time with my kids 
without really focusing 

on them!. 

“ “
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ASK THENurse
THAT’S A GREAT QUESTION WITHOUT AN EASY ANSWER. 
School nurses have a saying, “Students must be healthy to be 
educated and educated to be healthy”.  Think of it this way: 
each work day is a “game” and my relationship with each parent 
is a “partner” on my “tag team”.  The game is school and the 
goal is to keep each healthy child in school, to be educated, for 
the entire day.  

AS WITH ANY GAME, YOU NEED SEVERAL STRATEGIES to 
win. The ‘keeping kids in school game’ only works with the 
school/parent partnership in place, following the ‘rules of play.’  

A:

Q:One of my children seems to 
call home all the time saying 
that he’s not feeling well.  How 
do I know if he’s really sick? 

WITH AIMEE KIRSHBLUM, RN

It is tempting to give 
Tylenol/Motrin to a child that has 
a fever, sore throat, etc. and 
send to school. The problem is, 
most likely, when the medicine 
wears o� after lunchtime, the 
fever or pain will return and the 
child will need to call home. 

The following “RULES OF PLAY” 
are meant to enable your child 
the time to strengthen the 
immune response and heal 
more completely and help 
reduce the spread of 
infection to the class. 

Way before sending a 
child home is the 
decision of whether or 
not to send him/her to 
school. 
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ASK THENurse

Kids should want 
to be in school 

and want to 
spend time with 

their friends. 

The school nurse (or secretary if your school does not 
have a nurse on sta�) is frequently the game referee, 
calling the shots as to whether or not a child phones 
home. That decision takes a lot of deliberation. Trust me.   
As a working mother of four children, I know what it’s 
like to get that call, so I definitely don’t make the call 
unless I feel it is necessary.

I CONSIDER THE SYMPTOMS as well as other factors.  
If Shlomo comes during recess and is opting out of flag 
football (which he loves) because he says his foot is 
killing, it’s di�erent than Yitzy who always come during 
recess because he has social anxiety.  If a student is 
coming with a complaint during class but runs o� to 
recess with no problem, that’s a factor too.  

THE REALITY IS THAT when a child’s needs are being 
met, they are not running to the nurse or the o�ce.  Kids 
should want to be in school and want to spend time with 
their friends. Children (even into adulthood) do not 
always know how to express and manage their 
emotions.  Translating emotional distress into physical, 
somatic symptoms is very common. Your child may not 
be “sick,” but something is wrong and needs to be 
adjusted for him/her to feel secure. Investigate!! Inquire!! 
Listen!! Unfortunately, not all problems disappear. 
Staying in school an entire day with any underlying 
problem is hard.

RULES 
OF PLAY

Fever (Temp. above 100.0F)

Vomiting and/or diarrhea within the last 
24 hrs.

Severe sore throat 

Unevaluated red, itchy, crusty eyes 
with or without discharge

Honey-crusted sores around the nose 
or mouth or undiagnosed rash on other 
parts of the body

Thick yellow or green mucus from nose

Persistent, congested, or croupy cough

Weakness, fatigue, muscle achiness 

24 hrs. without a fever (without the 
help of Tylenol/Motrin)

No episodes of diarrhea or vomiting 
for 24 hrs.

24 hrs. of antibiotics, if prescribed. 
This includes prescription eye drops for 
conjunctivitis. (*It is so important to 
complete the full course of antibiotics, 
even if the child feels better.)

KEEP YOUR CHILD HOME 

A CHILD MAY RETURN 

Feeling well enough to 
participate in a full 
day of school.

TO SCHOOL AFTER:

FOR REST AND/OR 
EVALUATION/TREATMENT:



“ “
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What is 
self-regulation?

Self-regulation is the ability to understand, manage 
and control our emotional state so we can behave in a 
socially acceptable manner and maintain positive 
relationships. There can be a range in the 
development of these skills.  For many children this 
develops naturally with maturity and nurturance, but 
for others it is a skill they will need to be taught. 
It is important to know that a child exhibiting 
self-regulation di�culties is not choosing to 
misbehave.  He’s actually experiencing a stress 
reaction or what we call a maladaptive way of 
self-regulation.  Just like we would hire a math tutor 
for a child having di�culty with math, we need to help 
the child struggling from a lack of self-regulation.
As parents and educators, our goal is to proactively 
teach kids self-awareness, the language needed to 
express their emotions, and empower them to reduce 
both the intensity and the frequency of overwhelming 
emotions.

14 EDUCATION TODAY

SELF-REGULATIONin children
QUESTIONS
with

MEIRA BEREN, MS
CEC SCHOOL PSYCHOLOGIST, VIZNITZ

2How might a lack of 
self-regulation manifest 
itself in school?

It is important to know 
that a child exhibiting 

self-regulation difficulties 
is not choosing to 

misbehave.

A teacher might notice impulsivity, disorganization, 
distraction, a lack of ability to plan, and di�culty with 
transitions. Often the child displays di�culty 
following classroom routines, or makes distracting 
sounds or movements; such as walking around in 
middle of class, humming, rocking his chair or 
banging his foot. He can become frustrated and give 
up easily. Feelings are more frequent, intense, and 
longer-lasting.  Overreactions to losing a game, not 
being called on, or getting an answer wrong can 
contribute to poor peer relationships and lower 
self-esteem. 

5
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What do parents 
need to know?

At home, you might recognize him as the kid who has a meltdown 
if someone finishes the ketchup or a sibling sits in his seat.  He 
may experience slight rejection or insult as extreme hurt or 
humiliation. The intensity of the reaction is at odds with the 
situation and his inability to recover and move on is disruptive 
and disturbing to the rest of the family. Family members dread 
these outbursts and try to avoid setting them o�.  What parents 
(and siblings!) are seeing is a high level of frustration followed by a 
stress reaction.    

4
Mothers should know that intrinsically, we have it in us to help our 
kids. The reassuring touch, attentive eye contact, warm and 
a�ectionate tone of voice that soothe our children when they are 
newborns are the foundations of secure attachments that nurture 
the ability to self-regulate.  If, for whatever reason, a child doesn’t 
develop this ability, we as parents can continue displaying these 
same reactions to a child’s emotions to help them develop 
self-regulation at a later stage.
The immediate need is to meet the emotion with empathy; show 
your child that you are aware he’s upset and he’s not alone.  It 
may just be ketchup, but for that child it’s perceived as a true 
struggle.  That struggle becomes less scary when a child feels 
validated and understood.

5
All children, especially those who struggle in this area, 
need to feel loved and accepted for who they are. We 
need to first believe and then convey to our children that 
we are here for them, they are not alone, and we will 
help them with their challenges. Only then can we teach 
skills that help manage the emotions; such as calming 
down techniques and future problem solving. 
One of the most e�ective things parents can do is create 
an atmosphere where talking about feelings is a normal 
part of your family’s everyday language.  Model 
self-regulation by sharing the range of emotions that 
you experience in your daily life. “I felt so frustrated at 
the store today. Someone on line was schmoozing with 
the checkout lady and it took so long. I was scared I 
would be late and miss your bus.” Make it a habit to use 
words like disappointed, annoyed, proud, nervous, 
pleased – and don’t be afraid to share your slipups with 

What are some practical steps 
parents can take at home?

How does it manifest 
itself at home?

your kid too! If you temporarily became overwhelmed by a 
feeling and had your own meltdown, share how that felt 
and what helped you manage your stress and recover. 
The next step would be to work on problem solving.  The 
teacher recognizes the student’s humming as a stress 
reaction and o�ers her a break or a reset activity.  For a 
parent it can include a conversation about cool down 
activities such as taking a walk, listening to music, or doing 
an art project. Encourage your child to develop a hobby 
that allows him to release energy and “let o� steam”.  A 
professional may provide more psychoeducation to the 
child and teach him to recognize and accept his thoughts, 
feelings, and body sensations; as well as incorporate 
behavioral health skills with mindfulness and breathing 
techniques.

DOS & DON’TS FOR PARENTS

DO

DON’T

15

Get into the habit of talking about feelings 
and labeling emotions

Use story time to engage your child in 
conversation about how the characters in a 
story or book feel 

Have your child playfully speculate about 
how others might be feeling in di�erent 
scenarios (for example, children in a waiting 
room at the pediatrician or waiting for the 
school bus). Be creative and open to a wide 
range here!

In a later calm moment, rewind a scenario 
and explore how others’ felt during that time 
(for example, how may your siblings have felt 
when you were screaming)

See if you and your child can identify 
antecedents that trigger the behaviors

Don’t jump in to solve the problem and save 
your child from discomfort (such as 
immediately running out to buy ketchup or 
calling the teacher to change his seat!) 

Don’t attempt to have a logical conversation 
when the child is hysterical- their brain is in an 
“emotions only” mode

Don’t try to distract them or change the subject
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SCHOOLSSCHOOLS Speak
THE CEC CURRENTLY 
SERVICES MORE 
THAN 60 SCHOOLS; 
DIVERSE AND 
DYNAMIC, THEY ARE 
ALL UNIQUE, YET 
UNIFIED IN ONE 
MISSION: TO PROVIDE 
THE BEST FOR OUR 
STUDENTS. IN THIS 
ISSUE, WE ARE 
PROUD TO HIGHLIGHT 
THE FOLLOWING 
SCHOOLS:

PROGRAMS AND IMPACTS

ADAS YEREIM - VIEN
Adas Yereim-Vien, is constantly invested in new ways to improve 
education.  To that end, we ran a long-term workshop series on the 
Six Elements of E�ective Teaching.  Starting at the end of August, 
twenty Rebbeim and teachers attended multiple evening sessions 
led by Rabbi Avrohom Anisfeld of Torah Umesorah.  The sessions 
were interspersed with practice opportunities in the classroom and 
enhanced by follow-up workshops in October. Participants learned 
practical skills including how to continuously assess student 
understanding throughout the lesson, incorporate peer driven 
review, utilize daily written schedule checklists and more.

The e�ects of the workshop were quickly evident.  Students who 
were previously struggling are engaging more in the classroom 
and demonstrating a better grasp of the material as a result. “I walk 
into the classroom and see first-hand the daily scheduling 
techniques, partnering and active participation,” shares Rabbi 
Yaakov Y. Oberlander, Menahel. 

Another exciting addition is the new weekly writing program.  
Picture prompts are given to each grade with follow up skills 
included as per grade level.  Younger grades, for example, are 
focused on sentence punctuation with older grades learning to 
avoid run-on and fragmented sentences.  Students love the 
creativity and welcome the empowerment of focusing and 
mastering one skill at a time.

Following school-wide assessment of reading and writing/spelling 
skills, we decided to incorporate the sight words list developed by 
leading educational experts. These focus words are taught 
cumulatively and tested weekly.  Our goal is for each student to 
amass a word bank of one thousand words they can read and spell 
correctly.

Mr. David Rapaport, Enrichment Center        

“The e�ects of the 
workshop were 
quickly evident.   
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BAIS SHIFRA MIRIAM

PROGRAMS AND IMPACTS

Every moment is a teaching moment at Bais 
Shifra Miriam - in and out of the classroom.  
The second and third grades are utilizing the 
Wedge Writing Program to great success. The 
program incorporates empowering self-editing 
in a quick, fun and easy daily activity.  The 
teacher dictates a sentence, and students 
write it in their notebook.  The girls put their 
pencils down as the teacher writes the 
sentence on the board and then look up and 
use the teacher’s version to find the mistakes 
in their sentence. To expand on the impact, the 
sentence includes commonly misspelled 
words, spelling unit words, current grammar 
rules and vocabulary words from across the 
curriculum.  For every sentence edited 
correctly, students get a ‘Wedge’ sticker, a 
piece of the pie.  When the pie is filled, they 
get a certificate to be used for ra�es. 

Another great interactive activity is the beloved 
bulletin board for the 2nd- 5th grades; girls are 
constantly gathering around to check it out, 
read what’s new and respond.  The board is 

“Every moment
is a teaching 
moment at Bais 
Shifra Miriam.

The e�ects of the 
workshop were 
quickly evident.   

divided into three: Section one has spelling 
sentences from their tests chosen for display 
with the spelling words in bold (every student 
whose test is posted earns a special post-it 
pad).  The second section has pictures, 
sentences, etc. that would interest everyone. 
For example, alliteration sentences, pictures 
of the second-grade popping popcorn to go 
along with their reading story. Section three 
asks a question for the girls to respond to. 
For example: ‘If you could live anywhere in 
the world, where would you choose and 
why? What do you think makes a good 
friend?’ Students write responses and drop 
them in the box attached.  Responses are 
chosen to post and a picture is taken of 
students whose answers make it to the 
board.  With so many fun, interactive ways to 
maximize learning moments, it’s no wonder 
the students at Bais Shifra Miriam are 
flourishing!

Mrs. Shevy Flohr, 
Resource Room Director 



HEALTHY FRIENDSHIPS

As always, the CEC takes every opportunity to help 
teachers grow in their skills.  The past few months saw 
numerous successful workshops, including learning 
how to handle intense emotions in children with 
social communication problems as well as special 
training for veteran and new teacher coaches.

More than sixty teachers and mentors joined Mrs. Yael Kahan, LCSW for 
her workshop on Healthy Friendships which provided an important and 
impactful overview of adolescent friendships.  Divided into three, the 
workshop covered basic development, the cycle of healthy relationships 
and the role of the mentor.
  
While every friendship has some anxiety, constant anxiety and 
codependency are red flags for unhealthy relationships.  Specific real-life 
examples were discussed to underscore some of the behaviors in 
unhealthy friendships and heighten participants’ awareness of the 
negative impact when a friendship veers into unhealthy territory. In 
addition, many of the participants found the information extremely 
insightful in assisting their own teacher/student or mentor/mentee 
relationships.  

“As a principal in a high school, the 
information, tips, tools, knowledge 

and red flags are most helpful in 
recognizing and dealing with this 
major issue that a�ects so many 

teenagers”. 
Mrs. Feigi Stefansky, 

Principal, Mosdos Klausenburg

“I will have a deeper understanding 
of my students who are struggling 

and will be able to guide them with 
helpful strategies.”  
Mrs. Malka Gordon,

 Principal, Bais Trany

“Tell me and I forget,
teach me and I may 

remember,
involve me and I learn.” 

Benjamin Franklin

The workshop topic proved so 
relevant and important; 

discussions are underway for 
a Part II to follow.

CEC WORKSHOPS
PROFESSIONAL DEVELOPMENT

B E T T E R  T E A C H E R  S K I L L S  F O R  B E T T E R  S T U D E N T  L E A R N I N G
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 If we want 
students to 

consider positive 
behavior changes, 
they need to see 

the teacher as 
an ally

This workshop 
focused primarily 

on the daily 
social/emotional 

aspect of 
students – EQ 

rather than
 just IQ

The EQ- 
Believing in Your Students   

There is so much more to teaching students than just 
academic growth. This workshop presented by Mrs. C. 
Werdyger, Founder of The Gift of Living, focused primarily on 
the daily social/emotional aspect of students – EQ 
(Emotional Quotient) rather than just IQ (Intelligence 
Quotient).  Mrs. Werdyger demonstrated what it looks like 
when a teacher is truly ‘present’ in the classroom and then 
discussed the ramifications of both present and distracted 
teachers.

The workshop o�ered group interaction experiments to see 
how a teacher can improve her own ‘EQ’ and guided 
participants, teachers and principals alike, to an in depth 
understanding on how to be personable, passionate, 
captivating in order to reach the whole student.

“The concept of making a 
conscious decision before 
entering the classroom is 
an idea I strive to apply. 
Additionally, part of the 
decision is an awareness 
of any past or future 
obstacles that may be on 
your mind and the 
decision to separate from 
them.  These are concrete 
ways I can definitely 
enhance my teaching 
atmosphere.”
Mrs. Sarah Friedman,
Teacher, Bais Malka

Making your 
Classroom a Safe Home 

An emotionally safe and secure classroom environment is essential for student success, and 
this workshop by Mrs. Malky Fontek outlined how teachers can help make that possible.  

Three important skills were introduced: Composure, Positive Intent and Assertiveness and 
examples provided to visualize and actualize how teachers can utilize them in the classroom.

The first step is for teachers to stay calm and maintain composure which helps foster the willingness 
for students to make behavioral changes. Children notice an irate teacher. In contrast, when teachers 

look at their students with loving eyes and see the best in them, it helps define their core as good and bring 
positive intent to their actions.  In other words, if we want students to consider positive behavior changes, 

they need to see the teacher as an ally, someone who loves them and is on their side. The way to do this is to 
notice actions without judgement and give the benefit of the doubt; opening the door for a child to consider a new 

approach.  

Assertiveness spoke to how a teacher can communicate with her students in a way that 
focuses their attention.  Suggestions included using picture cues for younger students 
and very clear and specific directives for older students along with consistent 
expectations.   “I notice your finger is on the place” and “You remembered to raise your 
hand” are examples of assertiveness in action. 
The workshop ended with several examples of how to find student opportunities for 
connections and contributions in the classroom; ways to create a “School Family” 
atmosphere that brings out the best in children.
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Community Education Center is committed to the 
educational needs of all children in our community.
We believe that every child deserves a high quality 
education combined with the maximum level of 
intervention necessary to reach their full potential 
and succeed.  CEC collaborates with the East Ramapo 
Central School District to provide and manage a 
myriad of services for children in grades K-12. 

Educating. 
Enriching. 
Empowering.
ONE STUDENT AT A TIME.

NON PROFIT ORG
US POSTAGE

PERMIT 70
MONSEY NY

PAID


